Small Business Consulting 



No two businesses are the same. The challenges, opportunities, and structure of each 
company are in one way or another unique from its competitors and others. Since each 
business is different, a unique approach is required when any given business is trying to 
deal with a current problem or assess their viability in the future. The consulting industry 
exists to help businesses tackle these issues, but not every consulting job is going to be the 
same. Small business consulting is going to require a different approach and frame of mind 
compared to working with big businesses. 

What is consulting? Well, consulting is the process of offering expert 
advice or facilitative assistance to help businesses examine the 
problems that are holding them back now as well as the 
opportunities they may have in the near future. The concept behind 
small business consulting is no different; however the approach 
may vary from that used with big businesses. A typical consulting 
approach looks like this: 

• Getting to know the business 

• Assessing problems and opportunities 

• Perform an analysis 

• Develop a plan to conquer issues 

• Implement, track, and adjust the plan 

While many small business consulting firms will use the above process, the exact path it 
follows may differ from client to client. The process will work much differently with small 
businesses especially. For starters the process will be much quicker because the initial "get 
to know the business" phase will go much faster with a small business. Also, when 
consulting with the client regarding their view of the company there are likely to be fewer 
individuals to have to spend time consulting with. 



BUSINESS 




Small business consulting is exactly what it sounds like, consulting services that are 
provided to small or start-up businesses. Many small business consulting firms speciaUze in 
working with companies that have 100 or fewer employees and have relatively modest 
sales figures year after year. Many small business consulting groups focus on providing the 
following services: 

• Design business plans 

• Develop marketing strategies 

• Create marketing plans 

Debt mediation 

Debt mediation process is to reach a private agreement on the future terms and conditions 
of the firm's debts in order to render the company viable in the face of an ongoing or 
imminent lack of funds. 

Ozark Consulting Group specializes in representing businesses in the restructuring, 
negotiation and Uquidation of problem business debt. 

Our Objective - To reach a negotiated restructured amount with a creditor or the attorney 
or collection agency representing a creditor, on behalf of a business debtor. Every endeavor 
is made to restructure a business debt for between 30% and 70% of its value. 

The Process - Ozark Consulting Group's specialist and the client meet together to review 
all facts regarding the debt origination. We begin an analysis using our copyrighted system 
and will then contact the creditor(s). We negotiate and restructure the amounts using our 
speciaUzed systems. 

Hire a consultant 

These days more and more companies are relying on consultants to run their business. 
There are lots of reasons for this, the biggest being that it allows them to get people with 
the skills that they need without having to hire a full time employee. A business consultant 
can also help out your company by providing an objective opinion on how your business is 
being run. With all the reasons to hire a business consultant for your company it is likely 
that more and more businesses will start to rely on them. 



For more information please visit our website 
http://www.ozarl<cg.com 



